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OTTAWA -- Decisions about how the Canadian Broadcasting Corporation 


will deal with the cumulative $140 million in budget cuts over the next 
four years announced by the federal government in its April 1989 
budget, as well as the additional $18 million the CBC must absorb for 
unfunded inflationary costs in the coming fiscal year, were announced 


today by CBC President Gérard Veilleux. 


In establishing its strategy, the Corporation's Board of Directors has 
benefited from an examination of all CBC operations, a process which 
involved consultation with management and staff at all levels and in 


all areas of the Corporation. 


The plan is based on the following principles: 


First, the primary emphasis will be placed on the maintenance of the 


Corporation's core services -- English and French radio and 


television. 


Second, the plan will implement real cost reductions, rather than 


relying on increasing our commercial revenues. 


Third, savings will be realized by simplifying management reporting 


lines through restructuring and eliminating or consolidating 


administrative functions. 
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Fourth, the Corporation will pursue additional cost saving 
opportunities that were identified in the staff consultative process 
which because of their complexity, require further study and a longer 


period for implementation. 


And fifth, in order to minimize the negative effects of having to make 
cuts over the next four years, the Corporation will implement the plan 
over three years, with the heaviest concentration of cuts coming in the 


first year. 


"It's very important to get the cuts over as soon as possible. Delay 
will only increase uncertainty and erode creativity," said 


CBC President Gérard Veilleux. 


"By identifying exactly what needs to be done to meet our financial 

objectives, and by concentrating reductions in the first three years, 
CBC staff will benefit from the stability that comes from established 
budgets. Only then will we be able to turn the page and look to the 


future," he said. 


For the fiscal year 1990/91, beginning April 1, the CBC must meet the 
federal government's first year budget cut, as well as unfunded 
inflationary costs. To do this, $20 million will be cut from 
administration and support operations and $15 million from media 


budgets. 
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Reductions have also been identified to allow the CBC to realize the 
remainder of the required $140 million over the following two years; 


that is, 1991/92 and 1992/93. 


"We will achieve these cuts by changing the basic approach to managing 
the Corporation," said Mr. Veilleux. "These changes mean we will have 


to put in place new accountability mechanisms," he said. 


Generally, support services will be managed on a location by location 
basis to ensure direct support to media operations. Head Office wil] 
exercise strong authority over corporate policies, standards and 
procedures. Media Vice-Presidents and Regional Directors will assume 
day-to-day management for support activities once the appropriate 


accountability mechanisms are in place. 


"In further decentralizina the management of our operations, we will 
remove a number of administrative layers and save a significant amount 
of money and improve management efficiency and productivity," said 


Mr. Veilleux. 
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As part of this decentralization process, the Corporation's Head Office 


in Ottawa will be severely reduced. Specifically: 


The management of Human Resources, Finance, Engineering and 
Supply and Services will be decentralized, for the most part, 


to the Regions and Network centres in Toronto and Montreal. 


Supply and Services is being closed and the position of 
Executive Director eliminated. Activities will be reduced and 
redistributed. The materials management, and office services 
functions, will move to Finance (to be renamed Finance and 
Administration); telecommunications will move to Management 


Information Systems. 


The current Communications department at Head Office will be 
effectively disbanded and the position of Vice-President, 
Communications eliminated. Authority for all network and regional 
communications activities will be delegated to the media 
Vice-Presidents. Policy direction and national communications 
activities will remain at Head Office. Further savings will be 
effected through the elimination of the current Head Office 


administrative support structure. 


ee 3) 


165°200it lee etmoyet of ae5INES Sromiell: sete 


mr nk SF, HR On bacotty ght eit)? wee te <teg 
tim Sawbhs+ of ie ser rt yh bon Petant ole setagy rt or 
daniviee 25 FYRS tne _Thalerpenee a'oixerem ant aud? tethas | 


ine <9ngnt? bemgoey id act. gpanat's “2 poop. {tte ser hs ay fi 
fowerpene! or ae 2 fhy ORR Hemmeoael nx ying) sew charnEa i 
. A ra a) 
ili edad i” 


ti The oO ato 25 anlialy woHlfeot Cem dir ssaa | 

SOREN SaOre ie Mote ae Sah bapa gigettos¥te © 

toch ge) tre Wieden Pie vet Vitae |; Maal fe aie tht abon) : 
"hem wats 99 tenersind ght te aamaieiaas AEE teams 

nehteplterntas Teal (in tee not knee aaa - aan te ena 

at {ftw apaivas bead: idblesie: siccnid 2ardA ap 


Aahoy 


Head Office retains direct responsibility for Planning, 
Internal Audit, Management Information Systems, and Industrial 
and Talent Relations. These areas will also contribute to 


overall budget savings. 


Management and administration throughout the Corporation will be 


reduced wherever possible, and as far as practical, cuts to media 


budgets will be made through cutting management and lowering production 


overhead. There will also be an impact on radio and television 


programming. 


To help in identifying the reductions in media budgets, there wil] 
be a detailed review of production practices in the coming 


months. 


A special task force will be established to advise the President 
by April 1 on the reporting and operational relationships between 


the Regions, the Networks and Head Office. 


CBC Enterprises will disappear as a separate operating unit, 
resulting in major savings, and the position of General Manager 
will be eliminated. Its program sales and related activities will 


be transferred to media Vice-Presidents. 


SPAS 


atl 1 selena 
| tren oo aus) Aah ay at a ma " | 
aot tinbovg pal awe? hae ieioain wate Saale a tn od | 
“note! voto baa fing 9g aga i ti bans: 


aa ¢ 


{tw ota? ,»topbod eft pt aial aban aay: 
Primes StF nt 720f rong: nolisauber, hy dation 3 


tne ci evn 
agen o's song Wi 


Hit ah me 9 


ae + B2i 


- a we 9 : oir > . 
- a fe Sey ep eet ae acs 
io 7 ; cys = . - 


"These decisions will have a profound impact and some 500 positions 
will be affected," said Mr. Veilleux. "Every effort will be made to 
reduce staff through attrition and early retirements, but some layoffs 


will be inevitable." 


The President said that, with these reductions, most efficiency and 
productivity gains will have been obtained and few further savings wil] 


be possible in these areas. 
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January 30, 1990 


CONTACT: Richard Chambers 
Director, Public Relations 
Head Office 
Tel.: (613) 738-6779 


INN INNN EU 


1761 11550675 


